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MARKETING 
ENGLISH IN IRELAND
 
Marketing English in Ireland (MEI) is the leading national association of 
accredited English language centres in Ireland. 
 
The association represents member schools of all sizes, locations and 
varieties on the island of Ireland. Each member school is a leading education 
institution and a valued part of our organisation. 
 
With origins dating back to the 1960’s, MEI has developed a strong national 
and international profile and is committed to delivering quality education 
programmes to international students. 
 
Students, education consultants, industry service providers and government 
bodies increasingly seek to work with MEI schools. 
 
We benefit from the shared experience of our members who have created 
and managed successful operations in this competitive global industry. 
 
The association continues to play a vital role in directing the ongoing 
professional development and sustainable growth of the ELT industry in 
Ireland. 

• Drive ELT Standards in Ireland 
• Engage with Government and Industry Stakeholders 
• Promote Ireland as a Quality Driven Study Destination 
• Promote and Support Our Member Schools 
• Travel, Meet and Collaborate 

What we do



INTRODUCTION
On behalf of MEI and its Board, I am delighted to introduce the MEI 
Strategy Plan 2018-2021. The background to this plan is the ever changing 
and increasingly competitive sector of the world of International Education 
and of specialist ELT provision as part of this sector. Our world has seen 
significant change in recent years, with political and technological changes 
impacting on what we offer and how we provide our services. During this 
time, Ireland’s ELT sector has witnessed significant growth, driven by 
significant marketing and course delivery investment by our member 
schools, favourable trading conditions and positive regulatory policies.     
Our schools now teach almost 130,000 students each year who learn from 
the best teachers and experience what Ireland so uniquely has to offer.   
 
Looking into the next three years and the lifetime of this plan, we must 
continue to grow on the success we have witnessed and further drive our 
sector forward in these changing times. In this timeframe, we expect to see 
the exit of the UK from the European Union, even more increased 
competition facing our schools and the introduction of a new International 
Education Mark (IEM) by the Department of Education in Ireland. MEI 
stands ready to embrace the changes ahead and this document is the 
framework by which we will undertake our tasks and objectives. 
 
 On a personal level, I would like to thank 
the Strategy Sub-Committee of the Board 
of MEI for facilitating this work and the 
management of the organisation who have 
drafted the document. We will be working 
closely with you, our members over the 
coming months to outline the practical 
steps in which we can best serve your 
interests and achieve the objectives we 
have set out herein.   
 
Thank you for your continued support.

Padraig Hourigan 
Chairman





MISSION STATEMENT
Marketing English in Ireland is an industry body that supports 
the ELT community in Ireland to progress their professional 
development, impact on the global market and educate future 
generations.  

OUR VISION

• Raising the awareness of the quality of English language programmes, teaching 
staff and overall learning/cultural environment offered by MEI member schools. 
 
• Assisting member schools by engaging in a wide range of marketing activities. 
 
• Accepting only members who are currently approved by Quality and 
Qualifications Ireland or the British Council.  
 
• Continuously seeking to facilitate the on-going development of and 
improvements to the services offered by its members. 
 
• Promoting awareness of the significance of the ELT sector across a range of 
Government Departments and Agencies with a view to raising awareness of both 
the quality and the significant value of the service provided by the sector. 

To be a significant presence in the area of international 
education by consistently promoting the standards and quality 
of programmes offered to English Language students in 
Ireland.

Marketing English in Ireland aims to do this by: 



OUR VALUES

 
We strive for excellence across all areas of our industry 
 

Quality

Fairness 

 
We encourage the sharing of knowledge and experience 

 
We innovate and apply new approaches for the benefit of all 

Progressive

Community

We act with integrity in our dealings with members and all other
stakeholders 



STRATEGIC 
FRAMEWORK
 
This strategy has been designed to support and develop the national 
infrastructure for ELT operators in Ireland. We have selected four key 
strategic action areas that underpin our goals for 2018-2021 
 
1. Member Services 
Support and grow our membership by providing quality and efficient 
services. Furthermore we will continue to develop and expand on 
commercial partnerships and additional revenue streams. 
 
 
2. Marketing and Communications 
Build the profile and enhance the status and reputation of ELT 
providers in Ireland though a clear and concise communications 
campaign. Branding, cultural messaging and general interactions with 
buyers to be evaluated. 
 
 
3. Quality Assurance and Academic Development 
We strive to be global leaders of standards and compliance. 
Continuous Professional Development and Quality Assurance policies 
will ensure that our membership can reach this benchmark. 
 
   
4. Public Affairs 
As the voice for ELT in Ireland, we seek to create the most suitable 
business environment for our sector. Our public affairs strategy aims to 
increase public and government understanding of the positive impacts 
of our industry, most notably the significant value to the Irish economy.  





MEMBERSHIP SERVICES

Objectives

Ensure that the standard and competence of our members is 
regarded as world class. This will be supported by 
implementation of our CPD policy and updates to our advisory 
services.

Continuous Professional Development 

Strategic Actions

A scheme to be set up to give recognition to education 
consultants who work with MEI schools. The project will help 
to filter MEI agent lists, further cement MEI as the 
professional body for ELT in Ireland and open a new revenue 
stream for the association. 

Agent Partnership Scheme

Provide our members with quality support that relates to all 
areas of their school operations
Develop and implement commercial strategies to increase 
revenues for the association
Continuously survey the hierarchy of needs within the 
membership
Review and benchmark ancillary services offered through 
MEI



Improve business growth through improved relations with our 
sponsors. We seek to expand on our corporate partnership 
scheme and explore innovative ways in which we can engage 
with industry stakeholders.  
We will seek to leverage our membership base and negotiate 
exclusive (members only) discounts and savings with industry 
specific service providers. 

Corporate Partners and Sponsorship

A range of institution types within the MEI membership means 
a range of differing needs. Regional meet and greet events 
with member schools will help to better understand the needs 
of the member schools. 

Member Days



MARKETING & 
COMMUNICATIONS

Objectives

We are working in a fast-changing international industry and 
our primary task is to make Ireland an attractive language 
travel destination in this challenging environment. This will 
require close analysis and assessment of our traditional 
marketing methods with a view to deciding the most effective 
path forward with growing markets.

Strategic Actions

Under this strategy we will continue to to support the Irish ELT 
sector by developing relationships with key stakeholders in 
target markets. We will strategically target exhibition and trade 
show events around the worldwide whereby we can effectively 
promote the industry and unique offerings in Ireland.

Exhibitions, Trade Shows and Projects 

Market Analysis and Establishing Source Markets

Deliver a coherent and viable marketing strategy
Provide a platform of unique promotional opportunities for 
our members
Effectively promote Ireland as a quality destination for 
English language education



Our schools are located in every imaginable location, from 
vibrant exciting cities, to spectacular roaming countryside and 
scenic coastal towns.   
There is a global trend in students seeking special purpose 
and english plus programmes. We believe this is an 
opportunity for MEI to hone in on the individuality of our 
member schools across the country. 

All aspects of communication with stakeholders to be
examined and the best route chosen for each stream should
be decided by resources, efficiency and priority to the
members. 
By providing high quality, inexpensive and imaginative content
about learning English in Ireland (i.e. interviews with students,
host families, school directors, footage of schools in action
etc), we will aim to engage with agents and students, and
promote Ireland as an attractive destination for learning
English as a whole. 
 

Digital Marketing and Advertising

Regional and/or Niche Marketing 



QUALITY ASSURANCE & 
ACADEMIC DEVELOPMENT

Objectives

Policy in Ireland and in source markets impacts on the ELT
operating environment. We must remain pro-active in our
approach to public policy.  

Adapting to Public Policy 

Strategic Actions

The ELE Accreditation framework developed by Evolve Global
Solutions and owned wholly by MEI is to be rolled out to the
MEI membership as a prelude to the introduction of the
International Education Mark.  
 
Initial introduction will be through a self-assessment report
made by all MEI members in 2018.

Quality Assurance Scheme

Demonstrate to all stakeholders that quality assurance 
and progressive academic development is at the core of 
what is delivered by MEI member schools 
Provide professional support to members
Build a platform for members to share knowledge and 
experience



PUBLIC AFFAIRS

Objectives

Targeted communications with decision makers in different
political formations and to use our statistics/market
intelligence showing regional breakdown of student numbers
and economic impact to lobby local politicians. 
Monitor closely all Oireachtas activity that might be related to
our industry (upcoming legislation, parliamentary questions
and debates). 

Political Lobbying

Strategic Actions

Following Brexit, Ireland will become the only native English
speaking country in the European Union. 
We will assess and monitor how MEI can benefit from
European Union Intitaives

European Union 

Build the profile of MEI as the progressive, forward thing 
authority and relevant voice on a range of issues relating 
to ELT operations in Ireland 
Increase public and political engagement in our industry 
Develop the narrative of the positive social and 
economic impacts of ELT schools in Ireland





STRATEGY DELIVERY
 
Business Plans 
In conjunction with this 3 year strategy plan, a detailed business 
plan has been developed to cover the key strategy areas as set out in 
the strategic framework. Business plans to be adjusted as per annual 
performance reviews. 
 
Annual Operations 
The development and implementation of annual operating plans will be 
submitted to the MEI board of directors for approval. This will ensure 
that MEI operations are in line with the vision and key performance 
indicators stated in the Strategy Plan 2018-2021. 
 
Key Challenges 
Globally the English Language Training sector has become highly 
concentrated and increasingly competitive. 
 
We are conscious of environmental change over these coming years 
and must remain adaptable and progressive in our approach to 
international education. 
 
Our membership will monitor closely the ever changing policy and 
regulatory impacts on the ELT operating environment both nationally 
and internationally.  
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